TOWN OF WESTFORD
COMMUNITY PRESERVATION COMMITTEE

TOWN HALL
55 Main Street
WESTFORD, MA 01886
Telephone (978) 692-5524  Fax (978) 399-2558

DATE: February 27, 2007
TIME: 7:00pm
PLACE: Conf. Room A B Millennium School

PRESENT: Kathleen Healy, Ingrid Nilsson, Marilyn Frank, Andrea Peraner-Sweet,
Evan Schapiro, Chris MacMillan, Ken Hanly

ABSENT: Scott Hazelton, Bob Shaffer

STAFF: Ross Altobelli

Open Forum
None

Request for Funds ATM 2007:

Conservation Commission
Bill Turner, Westford Conservation Agent, addressed the Committee on behalf of the Westford
Conservation Commission and their request for CPC funds.

Healy asked how much money was currently within the Conservation Commission Trust and how
they have used funds in the past

Mr. Turner informed the Committee roughly $299,000+ was available and recent expenditures
included the purchase of 1.3 acres on Lowell Road ($30,000), purchase of 10.8 acres on Stony
Brook Road ($95,000), and survey information on the 10.8 acres ($5,650).

Shapiro asked what the “ideal” amount for the fund was.

Mr. Turner stated that any project requiring allocation of over $500 million dollars the
Conservation Commission would go before Town Meeting for approval.

Nilsson mentioned that per the Town Accountant there was $399,000+ within the Conservation

Commission Trust Fund account. She will provide Mr. Turner with the correct information for
his records.
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Parks & Recreation Department

Pat Savage, Parks & Recreation Director, presented to the CPC an approved ANRAD plan which
laid out the two (2) proposed fields. The original proposal was for three (3) fields but due to
parking concerns the proposal was reduced. She informed the Committee of a neighborhood
meeting held by the Parks and Recreation Department where they listened to all the concerns and
comments related to their proposal from the neighborhood.

Ms Savage provided the Committee with a cost comparison information sheet derived from the
Town of Lexington’s recent installation of turf fields rather than natural grass. She explained that
the installation of grass at this location is not an option due to the environmental constraints
associated with maintenance.

$300,000 in fund raising commitments from different associations have already been made
($150,000 from Soccer, $75,000 from Lacrosse, and $75,000 from football). Also between eight
and ten local corporations have already committed $5,000 each.

Peraner-Sweet asked if the fund raising committees have a back-up plan in place for
shortcomings.

Ms. Savage stated it would take a year to do the fund raising and the goal is to put in the fields in
the fall 2008. If the monies haven’t been raised by fall 2008 the project will be put off another
year.

Peraner-Sweet questioned if maintenance had been incorporated into the costs estimates.

Ms Savage mentioned that a “Groomer” is the biggest cost associated with maintenance and it has
been included within the estimates. Further Ms Savage informed the Committee that the biggest
concern associated with the fields is how bathrooms will be addressed. Currently the Recreation
Department is proposing port-o-potties on site.

School Committee & Westford Historical Commission

Bill Olsen, Superintendent of Schools, and Roberta McGuire, Historical Commission Chair gave
a brief introduction of their proposal. The Town Farm building has been vacant for 3 _ years and
the roof, which has been inspected and deemed in critical condition, has been earmarked as the
first step in the rehabilitation of this historic building.

CPC members voiced concerns that they didn’t want to see the roof replaced to have it only
removed in a few years due to future modification/restorations to the building.

Mr. Olsen informed the committee that if rehabilitation to the building was to take place it
wouldn’t disturb the roof structure.

Frank mentioned it would be helpful to provide at Town Meeting a list of items that need to be
addressed with the building showing what needs to be fixed.

East Boston Camps
The East Boston Camps fund raising shortfall is $230,000

The Committee said they will discuss this prior to the 2007 Fall Special Town Meeting.
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Project Discussion

On the motion by Peraner-Sweet and seconded by Nilsson to recommend the CPA Funding
Application for the $25,000 Town-wide Archeological Assessment (Sensitivity Study) to
investigate all possible historical and pre-historical archeological resources within the Town. -

all in favor

On the motion by Frank and seconded by Schapiro to recommend the CPA Funding Application
for the $20,000 Westford Historical Assets Inventory — Phase I to document (narratives and
photograph) approximately 100-114 historic buildings, objects and structures within the Town.

- all in favor

On the motion by Peraner-Sweet and seconded by Schapiro to recommend the CPA Funding
Application for the $60,371.60 2007 Town Records Preservation Project to scan and microfilm
four sets of records that are at greatest risk of loss to the Town and prepare a Conservation
Survey that specifically addressed the records held in the Town Clerk’s vault.- all in favor

On the motion by Frank and seconded by Nilsson to recommend the CPA Funding Application
for the $50,600 Town Farm Building Roof Restoration Project for the removal and replacement

of the existing roof at the Town Farm Building -(Schapiro abstain)

Administrative

On the motion by Peraner-Sweet and seconded by Frank to APPROVE the payment of 342,015
for work associated with the Boston Road & Forrest Road Affordable Housing Development —all

in favor

Future Meeting Schedule

The next CPC meeting will be on March 13, 2007

Meeting Adjourned.

Note: These minutes are based on the writer’s interpretation of discussions that took place during the
meeting. If any discrepancies are noted, please advise Ross Altobelli.
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